
 

Signal Mountain Client Proposition V3.0 June 2007 © Signal Mountain Ltd 2007  

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
hen we ask our 
customers how they feel 
about interviewing for a 
technical IT role with no  
IT person to help, we 

typically get fairly extreme responses 
ƭƛƪŜ  Ψ5ŀǳƴǘŜŘΩΣ ΨCŜŀǊΩΣ Ψ.ƭƛƴŘ ǇŀƴƛŎΗΩΣ 
and ΨL just ǿƻǳƭŘƴΩǘ Řƻ ƛǘΣ LΩŘ ŎŀƴŎŜƭΩΦ   
 
The problem is that virtually no-one is 
ever truly comfortable interviewing 
highly technical people, even with 
existing IT staff present. Technical staff 
can be unreliable at keeping 
appointments ς ǘƘŜǊŜΩǎ ŀƭǿŀȅǎ ŀ 
reason to be late or too busy; an email 
server that needs restarting, or an 
urgent file restore for the MD. Often IT 
staff will find a reason to cry-off 
completely because, frankly, many IT 
people ǎƛƳǇƭȅ ŘƻƴΩǘ ƭƛƪŜ the formal 
social interaction that happens at 
interview.  
 
If the interview team is nervous, 
candidates will get a poor quality 
interview, and interviewers are likely to 
make knee-jerk appointments which 
turn out to be a poor match to your 
requirements. Preparing for an 
interview will invariably take you and 
your colleagues away from your real 
work, and create mountains of catch-
up work to do afterwards.  
 
Even when our customers have 
technical IT staff that are willing to 
wear a suit for a day, there can be a 
string of problems. In our long 

experience, technical bigotry, fear of 
better qualified and experienced 
candidates, and a lack of social and 
verbal skills mean that existing IT staff 
are more likely to recommend the 
candidate that poses less of a threat to 
them personally. It may be that you 
ŘƻƴΩǘ ǿŀƴǘ ȅƻǳǊ IT people involved in 
appointing because you need to fill a 
new role with someone with a totally 
different mind-set;  more customer 
focused and accountable. 
 
Signal Mountain has vast experience at 
interviewing for IT roles. We 
understand the range of skills that go 
to make 1st class IT people; customer 
service, planning, project management, 
problem-solving, communication skills, 
accountability, as well as technical 
skills. 
 
 We will work seamlessly with  you, 
taking responsibility for preparing and 
doing the technical part of an 
interview. We leave you with an 
opinion about the most technically 
suitable candidate and provide formal 
documentation for the technical 
questions we ask, and the quality of 
candidate responses.  
 

 
 

Stress-free IT Interviews

Save days of preparation

Professional objective assessment

Free up exisiting IT staff
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Signal Mountain provides technical 

interviewers for your IT roles. 

ñEveryone finds interviewing IT candidates daunting; 
days of preparation and assessment, dealing with 
nervous or arrogant jargon-spouting techies, time-out 
from real work, and the draining catch-up afterward.ò  

Dr Mark Glover, Managing Director, Signal Mountain Ltd 

Typical Interview Panel for a Technical Role 

Our Profile 

 

Formed in 2004, Signal Mountain is an IT 

consultancy specialising in interview 

support. We have ITIL and Prince 2 

qualified permanent technical staff, and 

long-standing relationships with world-class 

technical contract staff. 

 

Our Service  

 

 Technical IT interviews for most IT roles 

 Independent and objective opinion of 

candidates 

 Quick response 

 Comprehensive interview documentation 

 Experienced, highly professional 

interviewers  

 Fixed cost  

 

We interview for these roles;  

 
IT Management (Supervisors, Team 

Leaders, Managers, Directors)  

 

ITIL roles; Problem Manager, Change 

Manger, Release Manager, Customer 

Services, etc. 

 

Technical Project Managers 

 

IT Technical Support roles 

 

Hardware and infrastructure specialists -

 Servers, High Availability Servers and SAN 

Storage, Email systems, Security 

specialists, etc 

 

Operating System specialists (Microsoft, 

Netware, Solaris, Linux)  

 

Web development roles 

 

Systems Design and Architecture 

specialists 

 

System Administrators and Database 

Administrators (DBA) for Oracle or SQL  

 

Network Architects  

 

Network Support Engineers 

 

Helpdesk Staff 

 

Second line and Third-line support roles 

 

Software Developers (Junior, senior, 

architect/lead) for Microsoft .Net (1,2,3) 

C#, VB, ASP, SharePoint, CMS, SmartClient, 

and Web Services 

 

Technical sales and marketing 




