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Our Profile fEveryone finds interviewing IT candidates daunting;
Formed in 2004, Signal Mountain is an IT days of preparation and assessment, dealing with
consultancyspecialisingin interview . . . .
support. We have ITIL and Prince 2 nervous or arrogant jargon-spouting techies, time-out
lified hnical staff, and ..

o e ies  from real work, and the draining catch-u p  af t er w

technical contract staff.

our Servie Dr Mark Glover, Managing Director, Signal Mountain Ltd

e Technical IT interviews for most IT roles expenence, teChmcajlgony’ fear of

« Independent and objective opinion of hen we &k our better qualified and experienced
candidates customershow they feel  candidatesanda lack of social and
:S(L)J:ﬁkrrg;[:]c;?vs: interview documentation about interviewing for a verbal skills mean that existing IT staff
. Expe‘r)ienced, hghly professional technical IT role witmo are more likely taecommend the
interviewers ITperson to helpwe candidate thatposesless of a threato

* Fixed cost typically geffairly extreme responses them personallylt may be that you

fA1S8 W5ldzydiSRQY WREYRDS W petiplefniohadiny A O H
andWustg 2 dzf R QA X L QR appdinying BetaQs® you need to fill a

We interview for these roles;

IT Menagement (Supervisors, Team new role with someone with a totally
Leaders, Managers, Directors) The problem is thatirtually noone is different mindsset, more customer
ITIL roles; Problem Manager, Change ever truly comfortable interviewing focused and accountable.

Manger, Release Manager, Customer highly technical peoplesven with

Services, efc. existing IT staff presentechnical staff Signhal Mountaithas vast exerience at
Technical Project Managers can be unreliable dteefng interviewing for ITroles.We

appointmens¢i KSNB Qa | f ¢ Fudd@rstand the range of slélthat go

IT Technical Support roles .
PP reason to be lat®r too busy; an email  to make f'class IT peopleustomer

Hardware and infrastructure specialists server that needs restarting, or an service, planning, project management,

;E;;Zfé‘%@aﬁ‘sgﬁmg g’:;‘l’ﬁ@ and SAN urgent file restore for the MD. Oftely problem-solving, communication skills,

specialists, etc ' staff will find a reason tary-off accountability, as well as technical
completely because, frankly, maily skills.

Operating Syst_em ;pecialists (Microsoft, peopled A Y LJ & ﬂﬁ@f(}frﬁhﬁ f A §

Netware, Solaris, Linux) social interactiorthat happens at We will work seamlesslywith you,

Web development roles interview. taking responsibility forpreparing and

Systems Design and Architecture . . . qomg.the technical part Of. an

specialists If the interview teamis nervous, interview. We leaveyou with an

N candidateswill get a poor quality opinion about the mosttechnically

%izen?;tﬁﬂg':'(%E‘;‘;rfsofrg&?;agfga interview,and interviewers are likely to  suitable candidateand provide formal
makekneejerk appointments which documentation forthe technical

Network Architects turn out to be a poor matclo your questionswe ask,and the quality of

Network Support Engineers _requir.emerllts. Preparing fora candidateresponses.
interviewwill invariably take you and

Helpdesk Staff your colleagues away from your real

. Stressfree IT Interviews
work, and create mountains of catch

Second line and Thirdine support roles
up work to do afterwards.

Software Developers (Junior, senior,

architect/lead) for Microsoft .Net (1,2,3) X ) )

C#, VB, ASP, SharePoint, CMS, amnClient, Everwhenour customershave Professional objective assessme

and Web Services technical IT stafthat are willing to

wear a suit for a daythere can be a Free up exisiting IT staff
string of problems. In our long

Technical sales and marketing
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